West Wickham Bowling Club - # 1202629 Charitable Incorporated Organisation (CIO) Association Model

Structure Schema describing WWBC CIO structure, management tiers and supporting documents NOTES
1. WWBC CIO legal entity (can
enter contracts & own assets)
A Charit 2. Governing Doc 1a
- Lharity 4—————— | Independent Examiner 3. Board of Trustees # 4 to 8
Commission . 3 > | Endof year 4. Trustees rotate at AGM#1
\ 5. One or more trustees on the
Supporting Supporting management committee (MC)
Document Document XERO 6. Trustees do not have to be
accounts members of MC but can be
7. Officers of MC do not have to
B. WWBC CIO Doc 1b be trustees but can be
Board of+Trustees “Wla\?lg(; % o Cofmltr;(ayrgglicy Trustee Report 8. MC rule book Doc 2a
Members - Constitution” & — Financialiocounts 9. MICI: Doc 2b SLljbse.t of Doc 2a
(AGM#1) «Cash Journal” (allows annual review)
10. CIO AGM#1 - Dec
Bank Mandate Doc 1¢ 11. CLUB AGM#2 - Dec
l l “Flier” - over view for members 12 i
13. Election process for Trustees
and Officers as normal
C. WWBC Doc 2b \ 14. Members = with voting rights
Doc 2a “
Management 4— | “House rules & | =™ Management Al n\}svn\}g%rs of 15. Professional Independent
Committee . Committee Examiner appointed
(AGM#2) processes Handbook” - .
. Annual reporting to the
Charity Commission (but not
l l Companies house / HMRCQ)
GDPR Policy Insurance Policy
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